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Forecast Overview 

This forecast reflects changes that have occurred after the November 2023 forecast was 

approved and adopted. These changes include:

● Board approved items not previously in forecast

● Changes in reappraisal estimates from the county auditor for triennial updates

● Changes in state funding estimates to actual, due to enrollment changes

● Future changes to funding formula or contributions during the State’s biennium 

budget process 

● Revenue or expenses not known at the time the forecast was modified

● Changes due to negotiations 
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Summary Forecast FY24-FY28
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Revised Summary Forecast May 2024
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Revenue



Property Taxes 
● 1.01 - Real Estate - The November Forecast estimated for TY23 values and the 

TY24 Reappraisal of 16%. The newest estimates are 20% for class I, and will 
likely be higher. This increased revenue by $7.6 million over forecast period.  

● 1.020 - Public Utility Values The Rockies Express settled it’s tax appeal at 88% of 
their full value. This will add an additional 300k annually for the Rockies 
Pipeline. Additionally, Rockies agreed to not file a tax appeal for the next 10 
years. We will be receiving a reimbursement of more than 750k for tax years 
FY20-FY22 in early FY25. Timing of payments will always fluctuate YOY as some 
public utilities pay both ½ tax bills at once, and some pay after the due date 
pushing that payment to the next fiscal year.  

● 1.050 - Rollback/Homestead this line is the 12.5% state reimbursement, as 
values go up, delinquencies are collected, etc., this will increase 

State Aid 
● 1.035 -1.040  State Funding Restricted and Unrestricted Aid - State funding 

fluctuates based on property values/income, enrollment, and categorical aid. 
From November to May, the change for FY24 is estimated at +31k.   

All Other Revenue
● 1.060 - Investment income is up about 48k over anticipated due to interest rates 

and investment activity. I have also adjusted future investment income 
estimates. Miscellaneous revenue is down about 41k for a net increase of 7k. I 
have adjusted future school fees revenue due to slight proposed fee increases. 

● 2.060 - This line is for refunds of prior year expenses. In FY24, we received a one 
time reimbursement from Liberty Mutual for the closeout of the HS flood claim 
of 235k. We also received an EPC dividend for member participation of 35k. I 
anticipated 20k this year so the change is +280k

Revenue Assumptions - May 2024 Update 
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Property Taxes 
● 1.01 - Real Estate - The November Forecast estimated for TY23 values and the 

TY24 Reappraisal of 16%. The newest estimates are 25% for class I, and could  
be higher. This increased revenue by $13.75  million, over the forecast period. 
This equates to $1.2 million per 1% in increased value. A 1% increase is 14 .4 
million in increased property value.   

● 1.020 - Public Utility Values The Rockies Express settled it’s tax appeal at 88% of 
their full value. This will add an additional 300k annually for the Rockies 
Pipeline. Additionally, Rockies agreed to not file a tax appeal for the next 10 
years. We will be receiving a reimbursement of more than 750k for tax years 
FY20-FY22 in early FY25. Timing of payments will always fluctuate YOY as some 
public utilities pay both ½ tax bills at once, and some pay after the due date 
pushing that payment to the next fiscal year.  

● 1.050 - Rollback/Homestead this line is the 12.5% state reimbursement, as 
values go up, delinquencies are collected, etc., this will increase 

State Aid 
● 1.035 -1.040  State Funding Restricted and Unrestricted Aid - State funding 

fluctuates based on property values/income, enrollment, and categorical aid. 
From November to May, the change for FY24 is estimated at +31k.   

All Other Revenue
● 1.060 - Investment income is up about 48k over anticipated due to interest rates 

and investment activity. I have also adjusted future investment income 
estimates. Miscellaneous revenue is down about 41k for a net increase of 7k. I 
have adjusted future school fees revenue due to slight proposed fee increases. 

● 2.060 - This line is for refunds of prior year expenses. In FY24, we received a one 
time reimbursement from Liberty Mutual for the closeout of the HS flood claim 
of 235k. We also received an EPC dividend for member participation of 35k. I 
anticipated 20k this year so the change is +280k

Revised Revenue Assumptions - May 2024 Update 
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Property Taxes -  FY24 November to May 

● Property Taxes exceeded estimates by $527,188. This was due to collection of delinquent taxes 

totalling 568k. Additionally, final 2023 values came in slightly higher than anticipated. We collected 

99.61% of total taxes. We currently have 306k in delinquent taxes owed.  

● Public Utility revenue came in 222k under anticipated. This is a timing issue due to a public utility 

making their tax payment after the cut off date. This will be received next fiscal year.   

● Rollback/Homestead exceeded estimates by a net of $30,393. Of that $83,108 was an increase in 

rollback credits received by the state for delinquent tax payments collected. We did see a $52k 

reduction in homestead credits. These credits are given to residents who are 65 or older and have a 

total household income of $34,600. The state reimburses the school district for those credits given to 

those who qualify. This changes annually.
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State Funding - 

● State Funding is anticipated to come in slightly higher than anticipated by $31,374. State funding fluctuates with 
categorical funding and increased/decreased enrollment due to “everyday count”. Funding increases/decreases 
with movins/outs throughout the school year. 
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All Other Revenue - 

● All Other Revenues are anticipated to exceed estimates by $287K. The largest variance is due to 

the HS flood reimbursement of 238k, and 48k in additional investment interest. This line is a 

moving target and changes annually depending on many factors. You can see the variances in 

each line. 
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Revenues are anticipated to exceed estimates in 
total by $653,170 for FY24. 
November 2023 General Fund Revenue Estimate: 

$62,593,142

May 2024 Revenue Estimate for FY24:

$63,246,312 

Variance: 1% 

** Triennial Update for 2024 is now estimated at 25%. Changes in 
value will affect revenue as we are on the 20 mill floor. 

** Changes in the State Funding Biennium Budgets FY26/FY28 could 
affect revenue. 

Revenue Summary - May 2024
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Expenditures



Personal Services 3.010
● FY24 - 1 FTE add for Cross Cat Teacher
● FY24 - 5 FTE add’s grade 1-4 (CC,DE,FP)
● FY25 - 2 FTE add’s grade 5 (DE,FP)
● FY24 - Add Mentor Supplementals
● FY24 - 3 FTE add’s (Support Staff) 
● FY26 - 2 FTE add’s (Support Staff)
● FY25 - Continue Student Support Position  

○ With adds this year, cash flows are coming in 
favorably due to resignations filled by purchased 
services, and 

Benefits 3.020
● FY24/FY25/FY26 Add Benefits for positions  
● FY24 Add BCBA through ESC 

Purchased Services 3.030
● FY24 - 125k added for insurance premiums
● FY24 - 50k added for Sub Cost for PD +30k Sub Cost Increase
● FY24 - $1,590, FY25 add $795 for BIS Training + 120k Spec Ed 

additional student placements
● FY24 - 60,200 Beginning in FY24 for PILOT increases

Supplies 3.040
● FY24 - add 21,500 MAP & HS Science Supplies
● FY25 - add 50k annually (Instructional Software)
● FY24 - added 50k annually (fuel)
● FY24 - increased supplies as a whole due to inflation

Capital Outlay 3.050
● FY24, FY25, add 100k for Classroom Technology
● FY24 - $65k - Van for Special Ed 
● FY24 - $11,200 Sensory Equipment 

Expenditure Assumptions - Board Retreat Cost Package January 2023 included in Forecast 
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Expenditure Assumptions - May 2024 Update 
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● Classified staff future projections have been adjusted 
to account for newer staff getting steps as 
retirements occur. After step 10, classified staff get a 
step increase every 2 years. For new staff coming in, 
they have a step each year until step 10. 

● Benefits estimates for health insurance were 
adjusted from 10% to 8.5% due to lower loss ratios. 
This savings is carried forward through the forecast. 
Dental insurance estimates have been lowered 
slightly due to enrollment which created small 
savings going forward. 

● Purchased Service estimates have been increased 
through the forecast to account for higher utility 
costs, and the increased costs from WCESC. That 
contract increased 272k alone over last year. 

● Future supply estimates were adjusted slightly due 
to increased costs for maintenance and general 
supplies.

● Other objects were lowered slightly in future years 
due to moving district paid convenience fees to food 

service fund.    



Revised Expenditure Assumptions - May 2024 Update 
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● Classified staff future projections have been adjusted 
to account for newer staff getting steps as 
retirements occur. After step 10, classified staff get a 
step increase every 2 years. For new staff coming in, 
they have a step each year until step 10. 

● Benefits estimates for health insurance were 
adjusted from 10% to 5% due to a 2 year loss ratio of 
92%. This savings is carried forward through the 
forecast and saves 52k annually. Dental insurance 
estimates have been lowered slightly due to 
enrollment which created small savings going 
forward. 

● Purchased Service estimates have been increased 
through the forecast to account for higher utility 
costs, and the increased costs from WCESC. That 
contract increased 272k alone over last year. 

● Future supply estimates were adjusted slightly due 
to increased costs for maintenance and general 
supplies.

● Other objects were lowered slightly in future years 
due to moving district paid convenience fees to food 

service fund.    

● We have a tentative negotiated agreement 
with both the Certified and Classified Staff. 
Pending Ratification with both unions and 
board approval. 

● I have the revised the forecast with these 
changes. If ratified and board approved, 
that forecast will be approved Tuesday. 



Salaries 

● Salaries for FY24 are anticipated to be $164K under budget. This is due to staff resignations early in the year and filled with long-term 

substitutes through the COG. Cash flows are also positive due to some staff being in between steps. For classified, less are between 

steps than usual.  
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Benefits -

● Benefits are anticipated to come in under benefits by $225k. Retirement costs are set through foundation and a “true up” will occur 

in July that will utilize some of the savings. Employees making changes to their medical/dental plans during open enrollment effect 

assumptions.  Employees resigning early in the year and filled by the COG also affect cash flows for benefits. Our 2-year loss ratio 

continues to remain under 92%. I have updated assumptions for January of 2025 to 5.%. This 3.5% decrease will create a 208k 

savings that will carry through the forecast. I have left FY26-FY28 health insurance increases at 10%.      
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Purchased Services -

● Purchased Services is anticipated to be over budgeted by $183K based on cash flows. Some open purchase orders may not be needed that will 

affect the final expenses. Electricity and Special Education contracts are the biggest contributors to increased costs. 
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Supplies -

● Supplies costs are anticipated to be over budget by $105K. Similar to purchased services, the cash flow estimate includes current 

encumbered purchase orders to be paid. Some blanket po’s for supplies may not be needed and will reflect in the final expenses for 

the year. The largest variances are due to the increases in costs for maintenance supplies and general supplies.     
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Equipment  -

● Equipment costs for FY24 are anticipated to on budget. We have set aside the final 100k for FY25 for 

smartboards/clevertouch boards to ensure all classrooms district wide are equipped with interactive 

technology. Going forward, we anticipate all capital coming from the permanent improvement fund. 
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All Other Expenses  -

● All other expenses are anticipated to be under budget by $112k. $90k is due to our alternative school (including 

Mary Haven/JDC) fees being down this year over previous years. Bank fees will be down going forward 20k, as 

we began charging the food service fund for the districts portion of the convenience fees for families putting 

money on their students lunch account.       
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Expenses are anticipated to be under  
estimates in total by $162,878 for FY24. 
November 2023 General Fund Expense 
Estimate: 

$64,364,045 

May 2024 Expense Estimate for FY24:

$64,201,167

Variance: .0025% (2.5 tenths of 1 %)

**Final Expenses may come in slightly different as 
purchases are still being made. 

Expense Summary - May 2024
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Revenue is anticipated to come in higher by $653,170

Expenses are anticipated to come in lower by $162,878

November 2023 Estimated Cash Balance for FY24: $12,030,199 

May 2024 Estimated Cash Balance for FY24: 12,846,247

● Net change anticipated for the fiscal year from November 2023 to May 2024 

is: $816,048 

FY24 Total Forecast Summary 
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Five Year Forecast FY24-FY28
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Revised Five Year Forecast FY24-FY28 (pending ratification/board approved)
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Springboro Schools 

26


